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AGENDA 

KICK OFF MEETING 

Stepping up Scientific Excellence and Innovation Capacity for Climate-Resilient 

Crop Improvement and Production – CROPINNO 

25-26. 10. 2022, Novi Sad – hybrid 
 
 

 
DAY 1 25.10.2022 

 

9:00 – 9:30 
 

Kick off meeting opening and welcome 
IFVCNS Director 
Dr Dragana Miladinović, 
Coordinator 

 

9:30– 10:30 

Brief round of introduction of project consortium 
members participating in the meeting 

All partners 

Presentation of the beneficiaries (institutional ppt up to 10 
minutes per partner) 

All partners 

10:30 – 11:00 Coffee break  

 
 
 
 

 
11:00– 12:00 

Project coordination and administration – roles and 
expected workflow, Management Committee (MC) of the 
CROPINNO 

 
Dr Dragana Miladinović 

Management structures and procedures Dr Ankica Kondić Špika 

Grant agreement and consortium agreement 
Zorica Malešev/Mirjana 
Batanjski, IFVCNS 

 
Financial management and reporting 

Vladimir 
Mihajlov/Momčilo 
Malović/Dušan Sekulić, 
IFVCNS 

Project Management Plan Dr Dragana Miladinović 

 

12:00 – 13:00 
Project visual identity and visibility guidelines, 
dissemination (WP5) 

Dr Tijana Zeremski, Dr 
Dragana Rajković, 
IFVCNS 

Q&A & discussion All partners 

13:00 – 14:00 Lunch  

 
 

14:00 – 15:00 

  Presentation of the WPs – WP4   

Strengthening research management and administration 
  capacity – Work description  

Dr Leire Molinero-Ruiz, 
CISC 

  Deliverables and milestones  
Workshops, training schools and short-term visits  

Q&A & discussion All partners 
15:00 – 15:30 Coffee break  



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Research Executive Agency (REA). Neither the European Union 
nor the granting authority can be held responsible for them. Grant agreement No. 101059546. 

2 

 

 

 
 

15:30 – 16:30 

  Presentation of the WPs – WP3   

Stepping up excellence and innovation capacity – Work 
  description  

 

Dr Kerstin Nagel, FZJ 

  Deliverables and milestones   

Guidances, roadmaps, Climate Crops Center  

Q&A discussion All partners 
16:30 – 17:00 Stakeholder Steering Group session (kick off meeting) SCG representatives 

19.00-22.00 Social dinner  

 

DAY 2 26.10.2022 

 
 
 

09:00 – 1030 

  Presentation of the WPs – WP1   

  Strengthening scientific capacity – Work description   

  Deliverables and milestones  Dr Renate Horn, UROS 

Workshops, training schools, short-term visits, joint 
training course 

 

Synergies with other projects 
EMPHASIS, EMPHASIS- 
GO, STARGATE tbd 

Q&A & discussion All partners 

10:30 – 11:00 Coffee break  

 
 

11:00 – 12:00 

  Presentation of the WPs – WP2   

Multi-omics approaches for increased climate resilience – 
  Work description  

Dr Serena Varotto, 
UNIPD 

  Deliverables and milestones  
Mini project - Workflow  

Q&A discussion All partners 

 
 

 
11:00 – 12:00 

  Work plan   

Project timetable (next 6 months), responsibilities, 
  deliverables & due dates  

Dr Dragana Miladinović, 
IFVCNS 
All partners   Workshop organization  

Finalization of Work Plan  

Q&A & discussion 
KoM Closing 

All partners 

13:00 – 14:00 Lunch  
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Link for online participation (Zoom): 

IFVCNS is inviting you to a scheduled Zoom meeting. 

 
Topic: CROPINNO Kick-off Meeting 

Time: Oct 25, 2022 09:00 Belgrade, Bratislava, Ljubljana 

Every day, until Oct 26, 2022, 2 occurrence(s) 

Oct 25, 2022 09:00 

Oct 26, 2022 09:00 

Please download and import the following iCalendar (.ics) files to your calendar system.  


